CONTRIBUTION TO A PROJECT'S
DEVELOPMENT ¢

PURPOSE AND RECOGNITION

This award recognises a woman who played a significant role in achieving a major milestone relating to the design, planning, project management, development
management or stakeholder and community management of a building project.

ELIGIBILITY

Any woman working in the field of design, planning, project management, development or stakeholder and community management within the construction or related
industries is eligible for this award. The building project must be in New South Wales, and the significant milestone must have been reached between 1 April 2023 and 30
August 2024. The individual must have made a significant contribution to the achievement of the project milestone.

Nominations for this award may be made by the individual themselves or by a third party, provided that the nominee has provided their consent.

NOMINATION ATTACHMENTS

1.Nominee biography (access template here)

2.Letter of endorsement to support nomination (from CEO/Managing Director/Manager/Supervisor)
3.Letter confirming the nominee’s employment

4.Letter from the Property Owner/Client confirming consent of the nomination (access template here)
5.High quality, professional headshot of the nominee (portrait orientation)

6.An image of the nominee 'in action’ (onsite, in the office, with their team etc)

7.Five (5) high quality images of the building project
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https://www.nawic.com.au/common/Uploaded%20files/NSW%20AWARDS/NAWIC%20NSW%20Nominee%20Biography%20Template.pdf
https://www.nawic.com.au/common/Uploaded%20files/NSW%20AWARDS/NAWIC%20NSW%20Letter%20of%20Consent%20Template.pdf

CONTRIBUTION TO A PROJECT'S
DEVELOPMENT 4

SUBMISSIONS QUESTIONS & WORD COUNT

1.Describe the contributions made by the nominee in achieving a major project milestone (max. 300 words)
2.Explain how these contributions were particularly innovative or significant (max. 300 words)

3.Provide details of challenges faced by the nominee and how these were overcome (max. 300 words)
4.Provide a summary of the impact/legacy achieved by the nominee (max. 350 words)

2023 WINNER | ASUNCION IVORRA, PRO CONSULTANTS

When Asuncion lvorra joined the Sydney Metro team as Utilities Project Manager in 2021, the project's design was already approved. After
reviewing the bollards design, Asuncion identified around 200 potential clashes. Asuncion skilfully chaired 48 weekly clash analysis workshops
over a year. With patience, persistence, a commitment to collaboration and out-of-the-box solutions, Asuncion successfully managed the clash
resolution process without causing delays to the construction program.

2022 WINNER | DEANNE FORREST, TRANSPORT FOR NSW

As the Project Director on the $2 billion M12 motorway, Deanne Forrest is passionate about delivering infrastructure projects that are
sympathetic to the local environment, heritage and community. Balancing commerciality with big picture thinking, Deanne embraced innovative
project management approaches, elevated engagement with Indigenous people and prioritised community needs by relocating, rather than
closing, a popular bike trail.
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